
 

 
 
 

 
Background 
Academy is a specialist construction and development 
consultancy.  It provides a multi-disciplinary range of services 
including project management, cost management and building 
surveying. 

 
The business was established by Mike Bull in 2001 and enjoyed 
impressive growth and high profile property development clients.  
In 2020 the business converted to an employee ownership trust 
(EOT) as a means of securing Academy’s future, providing a legacy 
upon which the employees could build and a gradual exit for Mike. 

 
How it worked 
As part of the transition from Mike’s leadership to that of the 
management team Ian Parker at Henchards was brought in.  The 
role was to work with and support Mike to develop the 
management team for the time when Mike stepped back from day-
to-day management. The work involved planning and 
development sessions with Mike, plus one-to-one and group 
sessions with the management team. 

 
The result 
As a result the business is in a strong position to enter its next 
phase of development and growth.  The new senior team is in place 
and future succession has been planned.  Mike has been able to 
reduce his active time in the business and focus his experience 
and expertise on guiding the team, strategic planning and 
business development. 
 
Final reflection 
Commenting on Henchards involvement Mike said “I recognised 
the opportunity that converting to an EOT would offer the business 
and its employees. However this was only going to work if the 
managers could step up to being business leaders and take on the 
role I’d performed for 20 years. 
 
“I was introduced to Ian and realised that an additional and 
independent input would help the process.  Ian’s experience in exit 
planning and working with management teams was the additional 
support I needed. 
“The managers have benefitted from Ian’s mentoring and advice, 
both at a business level and for their own development. 
“I’ve valued Ian’s guidance and support as we’ve navigated the 
transition of the business. His calm considered approach has  
been the perfect complement to the business.  We’ve made great 
progress in making the EOT a success and I thank Ian for his part in 
the journey.” 
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