
 

 
 
 
 
 

“I worked with Henchards some years ago when I decided to look 
at the options for selling my previous accountancy practice. I 
always valued Ian’s support and advice and when it came to 
another key moment in my business journey it was natural to reach 
out and again engage Ian to help with my exit plan” Alan James  
 
Background 

 Alan James has built not one but two successful accountancy 
businesses. In a few short years Alan James & Associates, based 
at Shepperton Marina, grew from a standing start to a practice with 
an enviable reputation, a good client base and a strong, 
professional team. 

 
 Having sold his first business with Henchards’ help, when the time 

came to develop the final phase of business ownership Alan asked 
Ian Parker to provide support and advice. The objective was to plan 
a gradual exit for Alan whilst ensuring the continuity of the 
business in a professional and supportive environment for his 
team with the assurance of ongoing service quality for his clients.  

 
How it worked 
Ian and Alan met regularly to agree and set out the key objectives 
for the exit plan. The key was to balance Alan’s personal 
requirements, with a desire to look after the team and the client 
base.  With a flexible approach to the timing and the form of exit it 
was possible to contemplate a number of options.  
 
Together Ian and Alan reviewed how well a management buy-out 
(MBO) and an employee ownership trust (EOT) would meet the 
objectives.  In both cases we concluded that there were some 
merits in these options but on balance neither would quite meet 
the requirements Alan had set out.  
 
The option of recruiting in a senior professional, both to grow the 
practice and to lay the foundations for a gradual step-back by 
Alan, was contemplated but for various reasons this route wasn’t 
pursued.  
 
Throughout the exit planning process Alan had an idea about a 
merger with a similarly sized business - one where the leadership 
team were likely to be in place for long enough to effect a deal, 
provide Alan with a ‘glide path’ to retirement and create a new 
strong business.  
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As sometimes happens in exit planning as in life, it’s the idea you 
first thought of that proves to be the winning option. Alan had 
periodically collaborated with Centora, another accountancy 
practice in Surrey, and had a good relationship with its principal 
Arnaud Westphal.  
 
Contact was made with Arnaud – who by coincidence lives in the 
same village as Ian – and the idea of a merger was a fit for Arnaud’s 
strategy as well as suiting Alan. The fact that he knew Alan and 
admired the business he had built was an added bonus.  
 
Over a period of a few months Ian, Alan and Arnaud met to 
construct and negotiate a deal that would merge the two 
businesses. The deal would provide Alan with a release of value for 
his business, paid over an agreed period, and the glide path he was 
looking for. In addition his team and clients would have the home 
he wanted for them.  
 
For Arnaud the deal represented a step change in growth for the 
business that would otherwise have taken much longer to achieve. 
 
The result 
In July 2024 the deal was done – the business of Alan James & 
Associates would be merged into Centora. The combined 
business would operate out of two sites (West Horsley and 
Shepperton Marina) and the team integrated into a single 
business. Alan would continue to work in the business but on an 
agreed, reducing basis. A genuine win:win deal.  
 
“Ian has provided invaluable advice to me and Arnaud Westphal, 
my new Partner. He has offered practical support and guidance 
using his considerable experience. He has been an excellent 
sounding board.  When two successful Businesses merge, there is 
much “behind the scenes “work required. Ian was supportive and 
his meetings always represented a deadline date to get things 
done.”  Alan James  
 
"I can indeed attest that there were many elements that initially 
appeared daunting. However, with Ian's expertise and steady 
guidance, we were able to navigate these complexities effectively 
and ensure we got it 'over the line.' His assistance was crucial in 
helping us achieve a successful outcome.”  Arnaud Westphal 
 

 
 


