Case Study

OUTSPOKEN Background
PBQJMC'ES Outspoken Projects provides live brand activation services for

business. They create and produce solutions such as retail
promotions, sponsorship events, exhibitions, conferences and
product launches to name a few.

Company Name . . .
The business is complemented by a bank of skilled freelancers who

Outspoken Projects are utilised depending on the project scope.

Clients are typically high-profile brands that have exacting
requirements for creative and impactful solutions, which Outspoken
Guildford, Surrey Projects manages from broad concept through to delivery with results
carefully measured to ensure client objectives are met.

Location

Services

Situation
Brand activation, Digital The company’s medium to long-term strategy is to grow the business
content and develop their proposition and capability as an agency creating

first class solutions for their clients. It is their intention to take on new
staff, increase systems efficiency and raise their margins in order to
Website solidify their position in the market.

www.outspokenprojects.com

Solution

Having met at a Federation of Small Business (FSB) meeting,
Outspoken Projects approached Henchards for help to develop their
business objectives and goals.

Henchards is working with Outspoken Projects to help them focus on
core business elements that in the past were somewhat secondary in
importance to their everyday operations; by their own admission,
they were focusing on what was in front on them on a project basis
and not looking at the company’s bigger strategic picture.

Henchards has helped Outspoken Projects develop its business
strategy using a road map that clearly identifies the company’s future
direction with goals, objectives and plans for growth. They are
developing more efficient systems to help relieve the stress
associated with many small businesses and lan Parker at Henchards is
being used as a mentor to enhance Outspoken Projects’ decisions and
as a business adviser.

The eventual aim is to make Outspoken Projects’ business offering a
more solid and attractive proposition to larger corporate clients and
to attract a bigger client base by extending the team and increasing
the size of the projects they undertake. Essentially, growth all round.
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Future

The relationship is working very positively and Outspoken Projects
feels they have an adviser who will push them and encourage them to
get things moving. They feel more accountable having an external
supporter, which gives the business momentum to move forward.

“We have talked to other business owners and they are taken aback
how well that we forecast our revenues, costs and cash flow — they
just don’t seem to have this as part of their everyday business running.

So a big thank you to you for pushing us to do this. Without it we
wouldn’t have had the confidence to recruit a key new member of
staff who will add capacity, bring new ideas and develop new business
for us.”

Henchards has provided Outspoken Projects with support, advice and
knowledge that they didn’t previously have, which has entered the
business to assist its ongoing development.
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